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m] Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
a Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
O Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
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Emerging growth company [

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange
Act. O




Item 7.01 Regulation FD Disclosure.
On October 9, 2025, Unisys Corporation will host a conference call at 2 p.m. EDT to educate investors about its ClearPath Forward® ecosystem. A copy of the presentation is furnished as Exhibit 99.1 to this Current Report.

The information in Item 7.01 of this Current Report is being furnished and shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities of
that section, nor shall it be deemed to be incorporated by reference in any registration statement or other document filed under the Securities Act of 1933 or the Exchange Act, except as otherwise stated in such filing.

Item 9.01. Financial Statements and Exhibits

(d) Exhibits:
Exhibit No. Description
99.1 Presentation, dated October 9, 2025, of Unisys Corporation (Furnished, Not Filed)

104 Cover page Interactive Data File (embedded within the Inline Extensible Business Reporting Language document)



SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

Unisys Corporation

Date: October 8, 2025 By: /s/ Debra McCann

Debra McCann
Executive Vice President and Chief Financial Officer
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Welcome and Agenda

unisys

lern Mainframe
» ClearPath® Forward ecosystem
+ Modern features and capabilities

Market Pers ive
+ Industry corroboration
* Results delivered

Client Journey
Mission-critical partner
+ Integrated ecosystem

Market {
+ CPF next-gen capabilities
+ CPF persistence




QlearrPath‘?’ _Forr

Attribute

Deployment

Security

Data Integration

Speed

Applications and
Extensibility

Resiliency

Manageability

Scalability

Artificial Intelligence

Traditi
Mainframe

On-prem only

rchitected for security, but siloed

Batch transfers, slow sharing

Overnight batch proc
changec

ing with slow

COBOL programs

Backup sites, manual failover

Manual te , with significant operator
training required

Limited to hardware scaling

None

ClearPath® Forward
Modern Ecosystem

On-prem + cloud integration

Real-time streaming, hybrid integration

al-tin
; faster updates

High-volun
processi

Mix of old and new apps, APIs for integration

'g-active, near-zero downtime

Automated updates, some self-healing

Advanced virtualization and increased
scalability

Al for analytics and system management

Modern Ecosystem

Business
Impact
Optimized deployment and compute

Data stays safe—even from future cyber

and accelerated digital
QOutpace competitors with faster transaction
speed and insights

Faster innovation to respond to business

needs

Always on—avoiding lost revenue, even
during disaster:

use it without being
mainframe expert

Business agility—rapid innovation through
improved data insights

Smarter, self-repairing systems drive
innovation




CIearPath® Forward Portfolio

Deployment Options* CPF ECOSVStEITI

CPF A AWS and

Operating Environments

Client
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DataExchange




atis An Operating System?

Interface Layers Operating Systems
- Unisys Propriet
(g} (E) Users (% (g) nisys Proprietary
n I P unisys

&) Applications I'j Commercial

lﬁ—“ Linux (_\

Operating System
Personal

Ecosystem
What is CPF?

n-critical




Clea_rPath® Forward Delivers - Every Day, Around the Globe

Enterprise Business Demands

Batch Processing Volume Transaction Processing
+ High-volume, quick turn processing needs aw ng requirements
* Che: ng, Bank transactions irline re , Telco call completion

Client Outcomes Achieved
All Verticals

99.999+% availability for M 1million transactions Compromised user
maximum uptime per minute data - NIST

Travel and Transportation
Airline passengers ™ Air waybills Global market share of
processed in 2024 processed in 2024 air waybills processed

Financial Institutions Telco

Annual US Interbank o, Mortgage loans Voicemail boxes
$56.47 payments processed 0% processed in Brazil in EMEA




What Are Deployment Options?

Unisys Environment
Enterprise

Deployment Options

On_premises Today's CPF runs seamlessly in AWS Private Cloud
and Azure, a private cloud, or on

traditional integrated systems, future-

proofing investments for evolving
deployment strategies.

vironment Public Cloud Hybrid Cloud

Scalability Security Compliance

Control Performance Cost

Hosted ona

ud

Hos!

comk
prem
en

ronment




What_Are Application Environment.s’?

as

Unisys Applications

tem include:

sharing to and from the
ronment.

Applications Environment

Evolve and enhance applications with capabilities ranging from

phisticated data analysis to modern d lopment
environments to updated user experiences.

ment that can be introdu
the secure environment.




V\{hat Arefther 7Unrisys Value

Value-added Solutions*

-added Solutions?

The ClearPath” Forward ecosystem includes solutions designed to support contemporary application

ePortal
ePortal connects an enterprise’s
existing CPF applications and
data with internal and external
business processes, bringing
innovative solutions and
experiences to new markets,
channels, partners, and
customers.

development as well as data sharing to and from the CPF environment.

DataExchange
Unisys DataExchange is data integration software designed to

help organizations address internal and external access
demands including mobile demand, digital channel
development, regulatory compliance, business process
integration, and more.

AB Suite”
Unisys Agile Business Suite is a
low-code development platform
for mission-critical solutions
that support designing,
developing, generating, and
maintaining highly available,
high-performance, enterprise-
class applications.




What Are Servioes’?

ClearPath” Forward
Professional and Managed Services**
Services for Optimal Results

Enterprise experts maximize business outcomes through a comprehensive range of services
from technical support to hosting and running client environments.

Application Modernization Services Technology Consulting Services

an implementation plan to maintain
appli i clients r: cl clata integrity wi . . ) F: i rioritie: mpower
without eve nologies. { age resources to
siness goals.
N, N,
Cand Gowd
\'\o 0’”

Maximum ue through current applications Capitalize on cuttin, i Optimize

Initiate growth ugh analysi « Differentiate u ) 3 + Access U

Transform within an agile, secure environment « Elevate deployment with configuration optirr « Leverage Unisys network




CIearPath® Forward Portfolio

Deployment Options* CPF ECOSVStEITI

CPF A AWS and

Operating Environments

Client
lica

Portal \ ors ClearPath® For
z N P sional and Managed S

DataExchange




CIearPath Forward—Today and Tomorrow

N 3 rc ? di N

IDC Perspective

90+ 959%

90%+ of Mainframes support 95%
no

Unisys Outlook

Innovation

|
data

c security
features i rity s posed
by quantun e t environments

imize revenue and c
resilience, elimir




ClearPath® Forward Service Journey - Cruise Line

Objectives

Present - Support aggressive growth and expansion goals

« Increase efficiency and operational productivity
S o . + Deliver rapid and secure data across complex, global environment
1Used Ship Ships
Solutions
1Port untries uete i
- 4 Ports + CPF Solutions - Secure, resilient, and performative process
+ DataExchange — Unlocking the value of CPF data
ePortal - Connecting applications and devices to the data sources

19 artner 1,500 Annual s 3
W U = PortAttractions  Results

Security - Secure database architecture to operate ¢! al infrastructure - backup and DR
Scalability - Exceptional processing speeds and scalability to manage global reservations
Profitability - Seamless data synchronization for real-time pricing analysis to maximize revenue

Flexibility - Accessible, data-driven processing to manage database interfaces and complex
booking and search functionality

50K Employoss Capability - Operating capabilities across shore, ship, port, destination, and online access points

Possibility - A nearly half-century partnership, driving business expansion and enhancing
consumer experiences




System Touchpoints - Cruise Line
—‘"ffi‘—@—|

Destinations Services
Ships Selection i
P! Amenities

Schedules

Options Dates =
Excursions

Mobile Room Type

Hiop Price
e Boglcer Purchases
Direct Surveys
Welcome Post-zail Offers
Interaction i
Details Specials
Departure Deals

Payment Messaging
Travel

Upsell

System of Record System of Engagement System of Integration
Houses IP proc: API gateway to cloud apps
Maintains the busines
Manages customer Pl




System Touchpoints - Mortgage Processing *

nls ke - ¥ k. 4
18686 18688, 1988,

Origination Settlement Servicing

JoC! entation . S8C! o

Application Bacideitaton Underwriting Sacuritization Funding Loan Mana
Contracting '8

'

Property Valuatic

: nt
"l R Audit and Ri
L - \/ = Managament

G

CP¥ D f
System of Record System of Engagement System of Refer System of Integrati
+  Houses IP proc: ’ ount Data warehous - APl gateway to cloud apps

+  Maintains the business *  Apply for services ata a S + Customer-facing s
+ Manages customer Pl + Mana D e * Data review




Why i,S ClearPath Forwarrd S0 Persistent?

ClearPath® Forward

al business processes that
formance where
dmwmme is not qn uptmn

tantly evolving, with new feature:
modern programming languages, Al, qu
options

es, third-party

ly integrated into client workflows ting seamless alignment
between business and the technology

W h
With m

Migration Challenges

Application Modernization
mstche' li s fnrman(n cf(\ iginal envircnment and
I d business logic, and

rites, los:
g nificant rlsk of operational disruption

Data Migration
Requires restru ing to maintain ¢ i , and integrity which
can be costly and introduce vulnel ies or disrupt business continuity

Infrastructure Integration
Migration often integrating muitiple platforms and technologies,
reasing integration complexity and op overhead

Proaram and Change Management Costs
rces, and budget, typically exceeding
certain retum:. while also requiring clients to
lundamw‘\l-ﬂ\yrnengmeer embedded business processes

Business and Security Risk
Introduces operational risk, potential data loss, compliance
new security vulnerabilities

Run Costs
Typir lly,




CPF 20507Long‘—term Roadmap |

ClearPath® Forward - Future-state Roadmap

Roadmap Capabilities

anywhere—dynamic deployment with
ic scaling
Built-in zero-trust, quantum-safe, Al-driven
threat detection
Unified data fabric, prix
analytics

-preservin
Instant processing

continuous delivery

Al-ready, cloud-native, low-code

along with Java or Python development
Autonomous failover, cross-cloud recovery
Al-driven, self-healing, predictive
maintenance

Scalable across cloud, HPC, and quantum

with Al optimization

Al everywhere—operations, security, apps

Client Impact

Ensures optimal resource utilization and cost efficiency, aligning
infrastructure with operations
Preserves brand and trust - data stays safe, even from future cyber
threats
Provides strategic edge by enabling secur shts across
the data landscape without compromising privacy

where instant outcomes
rship

Able to cutpace competitors in a landsc:
and rapid execution define market lead
Accelerate innovation while reducing development barriers and
time-to-market

Uninterrupted business operations, protecting revenue even during
unexpected disruptions

Manage complex environments without deep mainframe expertise
and minimizing downtime before it happens

Confidently run the largest, most complex workloads with
compromise across an optimized compute environment

Unlock faster growth with fewer resources - reducing costs,
accelerating innovation, improving decisions, and minimi




Key Takeaways

unisys

lern Mainframe
» ClearPath® Forward ecosystem
+ Modern features and capabilities

Market Pers ive
+ Industry corroboration
* Results delivered

Client Journey
Mission-critical partner
+ Integrated ecosystem

Market {
+ CPF next-gen capabilities
+ CPF persistence
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Financial View

se and Support (L ized an 3 C) $500
$400

$300

$200

$100

$0

ECS REVENUE - 2024 ($628M) LICENSE & SUPPORT (L&S) REVENUE TREND

$4

2023 4 2025E

u |nitial Forecast Amount Over Forecast

L&S Revenue Trends
Revenue will fluctuate 2d on renewal cycles
3-year average starting 2026 is estimated to be ~$400M
Overall annual client retention is ~85%*

ECS 2024 Revenue 2023-2025 we have been able to offset client attrition by increasing
+  L&S made up 69% of ECS business wallet share at remaining cli
»  S8&C made up 31% of ECS business, and includes services L&S average Gross marginis

in the areas of Professional and Managed Services, Industry

Solutions, and Business Process Outsourcing

ECS 2024 Gross margin was 58%




CIearPath® Del

ivers

NATIONAL VULNERABILITY DATABASE

Operating System Number of Vulnerabilities Date of Last Vulnera

OpenVMS 01/28/2020
IBM z g 08/14/2025
IBMi 08/14/2025
HP-UX 08/14/2025
Oracle Solaris 7 08/14/2025
IBM AlX 80 08/14/2025
U 10/02/2025
Windows 13,036 10/03/2025
Linux 15,849 10/04/2025

Data Tal

interpretation of pul b a o mpiled vulnerabilite:




License & Support (“L&S") and Excluding License &
Support ("Ex-L&S") Revenue & Gross Profit

$M

L&S REVENUE
EX-L&S REVENUE

REVENUE

L&S GROSS PROFIT

EX-L&S GROSS
PROFIT

GROSS PROFIT

L&S GROSS PROFIT
MARGIN

EX-L&S GROSS
PROFIT MARGIN

GROSS PROFIT
MARGIN

FY 23

$4291
1,586.3

$476.8 6 $2,015.4

$311.3
240.0

$551.3

72.5%

15.1%

27.4%

2Q24

$2,008.4

$747 3. $ 308.3

277.6

$1299 b 175. $ 585.9

71.4%

17.6%

29.2%




Definitions

Industry Terms | Acronym [ Definition
| Application Programming Interfa
Artificial Intelligence
Disaster Recovery [P designed to prevent or minimize da d cat: ophic ev
Intellectual Property ntangi 1ed by any that diffe t tions, literary
| Million Instructions Per Second A metric used to measure the performance higher the number, the f:
Operating System A sof em that m: computer hardwar
Personally Identifiable Information | Data that can be used to identify an individual either dirsctly (SSN) or indi
Post-quantum Cryptography

Proprietary Information Pl

Unisys-specific Terms Definition
‘ AB Suite® Agile Business Suite is a low-code development platform for mission-critical solutions

ClearPath An envil ent t an flwart at support bu: ns and wo £ ed security,
scalability, reliability, capacity, availability, and data integrity

|
ClearPath® Forward (CPF) Hardware solutions - system of record - Dorado, Libra, MCP, OS 2200
ClearPath® Services Software solutions — applications focused to advise, evolve, implement, and manage

D Exchange A data integration system that enal data lication and transformation

Endurance A responsible program for talent growth and sustainability that creates an Al-led approach the continuous learning of complex t nologies to
shorten | ning curves, upskill, cross train resour reliance on isolated subject matter experts

ePortal i tion with cloud and mic
! OS 2200 Developer Studio A complete development and t rkspa cres rnize, and maintain applications in CPF processing environmer







